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Troubleshooting tips and techniques for keeping projects and management careers on track

Bestselling author James P. Lewis has become today's number one authority on the rules of project
management in virtually any industry or environment. Now, in The Project Manager's Pocket Survival
Guide, Dr. Lewis focuses on areas that are often the largest stumbling blocks to project managers both new
and experienced, and provides the practical skills and hidden keys necessary for completing projects on time
and within budget.

Providing numerous case studies of project management successes and failures in the field, this no-nonsense
book explains how to maintain project consistency and success in today's environment of fast change and
even faster innovation. Managers will obtain new tools and insights for:

Understanding the politics of projects●

Running a successful, results-driven meeting●

Managing effectively in the project environment●
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From reader reviews:

Deborah Tate:

The book The Project Manager's Pocket Survival Guide can give more knowledge and also the precise
product information about everything you want. So just why must we leave the best thing like a book The
Project Manager's Pocket Survival Guide? Some of you have a different opinion about guide. But one aim
that book can give many data for us. It is absolutely right. Right now, try to closer together with your book.
Knowledge or details that you take for that, you may give for each other; you may share all of these. Book
The Project Manager's Pocket Survival Guide has simple shape however, you know: it has great and massive
function for you. You can appearance the enormous world by open and read a publication. So it is very
wonderful.

Richard Nix:

Reading a publication tends to be new life style with this era globalization. With reading you can get a lot of
information that could give you benefit in your life. Along with book everyone in this world can certainly
share their idea. Textbooks can also inspire a lot of people. A lot of author can inspire all their reader with
their story or perhaps their experience. Not only situation that share in the publications. But also they write
about advantage about something that you need instance. How to get the good score toefl, or how to teach
children, there are many kinds of book which exist now. The authors on this planet always try to improve
their ability in writing, they also doing some study before they write for their book. One of them is this The
Project Manager's Pocket Survival Guide.

James Hopwood:

Don't be worry in case you are afraid that this book may filled the space in your house, you may have it in e-
book technique, more simple and reachable. This The Project Manager's Pocket Survival Guide can give you
a lot of pals because by you looking at this one book you have thing that they don't and make you actually
more like an interesting person. This kind of book can be one of one step for you to get success. This guide
offer you information that probably your friend doesn't understand, by knowing more than different make
you to be great people. So , why hesitate? Let me have The Project Manager's Pocket Survival Guide.

Latoya Jones:

What is your hobby? Have you heard that question when you got learners? We believe that that concern was
given by teacher on their students. Many kinds of hobby, Every individual has different hobby. And you also
know that little person like reading or as reading through become their hobby. You must know that reading is
very important and also book as to be the issue. Book is important thing to incorporate you knowledge,
except your own personal teacher or lecturer. You find good news or update concerning something by book.
Amount types of books that can you choose to use be your object. One of them is this The Project Manager's
Pocket Survival Guide.
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