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“All that have ever tried to impose change in their organization will immediately recognize and truly value
the in-depth knowledge and experience captured in this book. It contains a collection of eye-openers that is a
treasure chest for pioneers of new organizational ideas, A fantastic toolbox for use in future missions!”
—Lise B. Hvatum, product development manager, Schlumberger

“If you have need of changing your organization, and especially of introducing new techniques, then you
want to understand what is in this book. It will help you avoid common pitfalls that doom many such
projects and will show you a clear path to success. The techniques are derived from the experience of many
individuals and organizations. Many are also fun to apply. This stuff is really cool—and really hot.”
—Joseph Bergin, professor of computer science, Pace University, New York

“If change is the only guarantee in life, why is it so hard to do? As this book points out, people are not so
much resistant to change itself as they are to being changed. Mary Lynn and Linda have successfully used
the pattern form to capture and present the recurring lessons of successful change efforts and have placed a
powerful knowledge resource in the hands of their readers.”
—Alan O'Callaghan, researcher, Software Technology Research Laboratory, De Montfort University,
United Kingdom

“The most difficult part of absorbing patterns, or any technology, into an organization is overcoming the
people issues. The patterns in this book are the documentation of having gone through that experience,
giving those that dare push the envelope a head start at success.”—David E. DeLano, IBM Pervasive
Computing

“If you have ever wondered how you could possibly foster any cultural changes in your organization, in this
book you will find a lot of concrete advice for doing so. I recommend that everyone read this book who has a
vast interest in keeping his or her organization flexible and open for cultural change.”
—Jutta Eckstein, Independent Consultant, Objects In Action Author of Agile Software Development in the
Large

48 Patterns for Driving and Sustaining Change in Your Organization

Change. It's brutally tough to initiate, even harder to sustain. It takes too long. People resist it.

But without it, organizations lose their competitive edge. Fortunately, you can succeed at making change. In 
Fearless Change,  Mary Lynn Manns and Linda Rising illuminate 48 proven techniques, or patterns, for
implementing change in organizations or teams of all sizes, and show you exactly how to use them
successfully.



Find out how to

Understand the forces in your organization that drive and retard change●

Plant the seeds of change●

Drive participation and buy-in, from start to finish●

Choose an "official skeptic" to sharpen your thinking●

Make your changes appear less threatening●

Find the right timing and the best teaching moments●

Sustain your momentum●

Overcome adversity and celebrate success●

Inspired by the "pattern languages" that are transforming fields from software to architecture, the authors
illuminate patterns for every stage of the change process: knowledge, persuasion, decision, implementation,
and confirmation. These flexible patterns draw on the experiences of hundreds of leaders. They offer
powerful insight into change-agent behavior, organizational culture, and the roles of every participant.

Best of all, they're easy to use—and they work!
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From reader reviews:

Sophia Hartman:

The book Fearless Change: Patterns for Introducing New Ideas make one feel enjoy for your spare time. You
may use to make your capable far more increase. Book can being your best friend when you getting pressure
or having big problem along with your subject. If you can make studying a book Fearless Change: Patterns
for Introducing New Ideas to be your habit, you can get far more advantages, like add your current capable,
increase your knowledge about a number of or all subjects. You may know everything if you like start and
read a book Fearless Change: Patterns for Introducing New Ideas. Kinds of book are several. It means that,
science reserve or encyclopedia or other people. So , how do you think about this publication?

Philip Edwards:

Fearless Change: Patterns for Introducing New Ideas can be one of your basic books that are good idea. Most
of us recommend that straight away because this publication has good vocabulary that could increase your
knowledge in terminology, easy to understand, bit entertaining however delivering the information. The
writer giving his/her effort to get every word into delight arrangement in writing Fearless Change: Patterns
for Introducing New Ideas although doesn't forget the main place, giving the reader the hottest in addition to
based confirm resource information that maybe you can be among it. This great information can drawn you
into completely new stage of crucial considering.

Lloyd Lake:

Beside this specific Fearless Change: Patterns for Introducing New Ideas in your phone, it may give you a
way to get closer to the new knowledge or facts. The information and the knowledge you are going to got
here is fresh through the oven so don't end up being worry if you feel like an outdated people live in narrow
town. It is good thing to have Fearless Change: Patterns for Introducing New Ideas because this book offers
to you readable information. Do you oftentimes have book but you do not get what it's interesting features of.
Oh come on, that won't happen if you have this inside your hand. The Enjoyable arrangement here cannot be
questionable, like treasuring beautiful island. Techniques you still want to miss the item? Find this book and
read it from today!

Sharon Hafer:

Reading a e-book make you to get more knowledge from the jawhorse. You can take knowledge and
information originating from a book. Book is published or printed or illustrated from each source which
filled update of news. On this modern era like right now, many ways to get information are available for you.
From media social including newspaper, magazines, science guide, encyclopedia, reference book, novel and
comic. You can add your knowledge by that book. Ready to spend your spare time to open your book? Or
just trying to find the Fearless Change: Patterns for Introducing New Ideas when you required it?
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