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A riddle:
Five frogs are sitting on a log.
Four decide to jump off. How many are left?
Answer: Five
Why?
Because there's a difference between deciding and doing.

Written by Mark L. Feldman and Michael F. Spratt of PricewaterhouseCoopers, Five Frogs on a Log offers
readers an entertaining and no-nonsense field guide to the mergers and acquisitions jungle, packed with
insight and instruction for executing corporate change and capturing shareholder value. Whether you're
buying another company or acquiring a new vision of the future, this book proffers an unconventional
perspective and a practical, readily accessible set of solutions to the single greatest challenge facing today's
managers: executing rapid transitions ion mergers, acquisitions and gut wrenching change.

Designed for corporate managers and CEOs caught up in the whirlwind of change, every chapter provides
accessible ideas and wisdom for navigating the most demanding business transitions. The authors offer a
unique hands-on perspective based on their work with top Fortune 500 firms. As they state:

"Increasingly, the companies that win are those that learn faster, act quicker and adapt sooner.
They will compress time by making and executing early, informed decisions about economic
value creation, ruthless prioritization and focused resource allocation. They will use these
decisions to take early firm stands on management deployment, organization structure and
culture. Their actions will increasingly be linked to long-term, sustained economic value
creation."

The advice and expertise offered in this book can be used to solve a range of operational problems from
speeding up new product development to merging two businesses; from changing company culture to
repositioning a business in a while new marketplace.

Whatever the challenges and opportunities facing you, your company, your industry, Five Frogs on a Log
will move you from deciding to doing.
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From reader reviews:

Richard Williams:

Here thing why this particular Five Frogs on a Log: A CEO's Field Guide to Accelerating the Transition in
Mergers, Acquisitions And Gut Wrenching Change are different and dependable to be yours. First of all
reading a book is good nevertheless it depends in the content of it which is the content is as scrumptious as
food or not. Five Frogs on a Log: A CEO's Field Guide to Accelerating the Transition in Mergers,
Acquisitions And Gut Wrenching Change giving you information deeper and in different ways, you can find
any reserve out there but there is no book that similar with Five Frogs on a Log: A CEO's Field Guide to
Accelerating the Transition in Mergers, Acquisitions And Gut Wrenching Change. It gives you thrill
studying journey, its open up your own personal eyes about the thing which happened in the world which is
perhaps can be happened around you. It is possible to bring everywhere like in park, café, or even in your
way home by train. If you are having difficulties in bringing the printed book maybe the form of Five Frogs
on a Log: A CEO's Field Guide to Accelerating the Transition in Mergers, Acquisitions And Gut Wrenching
Change in e-book can be your option.

Steve Duran:

Reading can called imagination hangout, why? Because while you are reading a book particularly book
entitled Five Frogs on a Log: A CEO's Field Guide to Accelerating the Transition in Mergers, Acquisitions
And Gut Wrenching Change your thoughts will drift away trough every dimension, wandering in each aspect
that maybe mysterious for but surely will end up your mind friends. Imaging each and every word written in
a guide then become one form conclusion and explanation this maybe you never get before. The Five Frogs
on a Log: A CEO's Field Guide to Accelerating the Transition in Mergers, Acquisitions And Gut Wrenching
Change giving you an additional experience more than blown away your thoughts but also giving you useful
information for your better life in this era. So now let us present to you the relaxing pattern here is your body
and mind are going to be pleased when you are finished reading it, like winning a game. Do you want to try
this extraordinary investing spare time activity?

Scott Frew:

Do you have something that you want such as book? The book lovers usually prefer to choose book like
comic, quick story and the biggest some may be novel. Now, why not hoping Five Frogs on a Log: A CEO's
Field Guide to Accelerating the Transition in Mergers, Acquisitions And Gut Wrenching Change that give
your fun preference will be satisfied through reading this book. Reading routine all over the world can be
said as the opportunity for people to know world better then how they react when it comes to the world. It
can't be said constantly that reading habit only for the geeky person but for all of you who wants to always
be success person. So , for all of you who want to start examining as your good habit, you could pick Five
Frogs on a Log: A CEO's Field Guide to Accelerating the Transition in Mergers, Acquisitions And Gut
Wrenching Change become your current starter.



Edward Upton:

A lot of book has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the best book for you, science, comedian, novel, or whatever simply by searching
from it. It is named of book Five Frogs on a Log: A CEO's Field Guide to Accelerating the Transition in
Mergers, Acquisitions And Gut Wrenching Change. You'll be able to your knowledge by it. Without making
the printed book, it can add your knowledge and make you actually happier to read. It is most important that,
you must aware about publication. It can bring you from one spot to other place.
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