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Often downplayed in the excitement of starting up a new business venture is one of the most important
decisions entrepreneurs will face: should they go it alone, or bring in cofounders, hires, and investors to help
build the business? More than just financial rewards are at stake. Friendships and relationships can suffer.
Bad decisions at the inception of a promising venture lay the foundations for its eventual ruin. The Founder's
Dilemmas is the first book to examine the early decisions by entrepreneurs that can make or break a startup
and its team.

Drawing on a decade of research, Noam Wasserman reveals the common pitfalls founders face and how to
avoid them. He looks at whether it is a good idea to cofound with friends or relatives, how and when to split
the equity within the founding team, and how to recognize when a successful founder-CEO should exit or be
fired. Wasserman explains how to anticipate, avoid, or recover from disastrous mistakes that can splinter a
founding team, strip founders of control, and leave founders without a financial payoff for their hard work
and innovative ideas. He highlights the need at each step to strike a careful balance between controlling the
startup and attracting the best resources to grow it, and demonstrates why the easy short-term choice is often
the most perilous in the long term.

The Founder's Dilemmas draws on the inside stories of founders like Evan Williams of Twitter and Tim
Westergren of Pandora, while mining quantitative data on almost ten thousand founders.

People problems are the leading cause of failure in startups. This book offers solutions.
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From reader reviews:

Paula Jackson:

The feeling that you get from The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can
Sink a Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship) is the more deep you
excavating the information that hide in the words the more you get enthusiastic about reading it. It does not
mean that this book is hard to comprehend but The Founder's Dilemmas: Anticipating and Avoiding the
Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship)
giving you thrill feeling of reading. The copy writer conveys their point in particular way that can be
understood by means of anyone who read it because the author of this e-book is well-known enough. That
book also makes your vocabulary increase well. Making it easy to understand then can go with you, both in
printed or e-book style are available. We propose you for having this specific The Founder's Dilemmas:
Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on
Innovation and Entrepreneurship) instantly.

Karl Schueller:

Typically the book The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a Startup
(The Kauffman Foundation Series on Innovation and Entrepreneurship) has a lot of knowledge on it. So
when you read this book you can get a lot of advantage. The book was authored by the very famous author.
The writer makes some research prior to write this book. That book very easy to read you will get the point
easily after reading this article book.

Mathew Holstein:

Don't be worry when you are afraid that this book will probably filled the space in your house, you may have
it in e-book way, more simple and reachable. This The Founder's Dilemmas: Anticipating and Avoiding the
Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship) can
give you a lot of close friends because by you taking a look at this one book you have matter that they don't
and make anyone more like an interesting person. This specific book can be one of one step for you to get
success. This book offer you information that possibly your friend doesn't know, by knowing more than
various other make you to be great people. So , why hesitate? We should have The Founder's Dilemmas:
Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on
Innovation and Entrepreneurship).

Rose Taylor:

E-book is one of source of knowledge. We can add our information from it. Not only for students but native
or citizen need book to know the update information of year for you to year. As we know those textbooks
have many advantages. Beside all of us add our knowledge, can bring us to around the world. Through the



book The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The
Kauffman Foundation Series on Innovation and Entrepreneurship) we can consider more advantage. Don't
you to definitely be creative people? Being creative person must like to read a book. Merely choose the best
book that suited with your aim. Don't become doubt to change your life with this book The Founder's
Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The Kauffman Foundation Series
on Innovation and Entrepreneurship). You can more attractive than now.
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