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Addressing the challenges involved in achieving standard work in health care, Getting to Standard Work
in Health Care: Using TWI to Create a Foundation for Quality Care describes how to incorporate the
most widely used Training Within Industry (TWI) method, the Job Instruction (JI) training module, to
facilitate performance excellence and boost employee morale in a health care organization. It not only
examines the JI methodology but also explains how this program is as vital and applicable in today’s health
care environment as it was when it was developed to train replacements of an industrial workforce off to
fight in WWII.

Placing this methodology squarely within the health care paradigm, the book uses easy-to-understand
terminology to describe how this method can make all the difference in the delivery of quality health care.
Supplying the foundation for successful Lean practice in health care, it clearly defines the role of standard
work and training in relation to Lean health care.

The text includes case studies of current TWI usage in health care that demonstrate how to successfully roll
out a sustainable Job Instruction initiative. Containing numerous examples of Job Instruction breakdowns in
health care, the book provides you with the understanding of how to use this time-tested methodology to
improve training, increase efficiency, and decrease strain in your organization.

CRC Press Authors Speak

Patrick Graupp and Martha Purrier discuss their book. Watch Part 1

Watch Part 2
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From reader reviews:

Alan Johnson:

The book Getting to Standard Work in Health Care: Using TWI to Create a Foundation for Quality Care can
give more knowledge and information about everything you want. Why must we leave a good thing like a
book Getting to Standard Work in Health Care: Using TWI to Create a Foundation for Quality Care? Some
of you have a different opinion about guide. But one aim in which book can give many information for us. It
is absolutely appropriate. Right now, try to closer together with your book. Knowledge or details that you
take for that, you may give for each other; it is possible to share all of these. Book Getting to Standard Work
in Health Care: Using TWI to Create a Foundation for Quality Care has simple shape but the truth is know: it
has great and big function for you. You can appear the enormous world by available and read a e-book. So it
is very wonderful.

Herbert Haubrich:

The knowledge that you get from Getting to Standard Work in Health Care: Using TWI to Create a
Foundation for Quality Care could be the more deep you searching the information that hide into the words
the more you get thinking about reading it. It doesn't mean that this book is hard to comprehend but Getting
to Standard Work in Health Care: Using TWI to Create a Foundation for Quality Care giving you thrill
feeling of reading. The writer conveys their point in certain way that can be understood through anyone who
read the item because the author of this reserve is well-known enough. This particular book also makes your
personal vocabulary increase well. Making it easy to understand then can go to you, both in printed or e-
book style are available. We advise you for having that Getting to Standard Work in Health Care: Using TWI
to Create a Foundation for Quality Care instantly.

Norman Brown:

Hey guys, do you really wants to finds a new book to learn? May be the book with the title Getting to
Standard Work in Health Care: Using TWI to Create a Foundation for Quality Care suitable to you?
Typically the book was written by famous writer in this era. Often the book untitled Getting to Standard
Work in Health Care: Using TWI to Create a Foundation for Quality Careis the main one of several books
that everyone read now. This kind of book was inspired a number of people in the world. When you read this
reserve you will enter the new dimensions that you ever know before. The author explained their plan in the
simple way, so all of people can easily to recognise the core of this e-book. This book will give you a large
amount of information about this world now. So that you can see the represented of the world within this
book.

Frank Godwin:

The e-book with title Getting to Standard Work in Health Care: Using TWI to Create a Foundation for
Quality Care has lot of information that you can understand it. You can get a lot of gain after read this book.



This book exist new know-how the information that exist in this reserve represented the condition of the
world now. That is important to yo7u to find out how the improvement of the world. This kind of book will
bring you in new era of the syndication. You can read the e-book on your smart phone, so you can read that
anywhere you want.
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