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The definitive guide to keeping your project on time, under budget, and problem-free

In this Third Edition of The Project Manager's Desk Reference, top project management consultant James
Lewis arms you with today's most comprehensive and understandable project management resources,
showing you how to conduct a project of any size or nature-from the office move to building new facilities.

Using results-oriented language and easy-to-understand examples, this comprehensive, quick-reference guide
presents specific situations taken from today's fast-moving business environment, walking you through
proven solutions designed to keep the project moving forward.

This ready-access toolbox shows you how to:

Plan, execute, and control a project from beginning to end●

Choose project managers, leaders, and teams●

Develop project plans using Work Breakdown Structures, PERT, CPM, and Gantt schedules●

Conduct risk analysis●

Design a project control system●

Use earned value analysis to track projects●

Communicate effectively with all levels of your team●

Conduct the essential post-project “lessons learned” review●

Serving as the perfect supplement to Lewis's bestselling PM bible, Project Planning, Scheduling, and
Control, The Project Manager's Desk Reference provides you with the foundation you need to manage any
project to its successful completion.
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From reader reviews:

Dawn Spigner:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite e-book and reading a reserve. Beside you can solve your condition; you can add
your knowledge by the e-book entitled The Project Manager's Desk Reference, 3E. Try to make the book
The Project Manager's Desk Reference, 3E as your buddy. It means that it can to become your friend when
you really feel alone and beside those of course make you smarter than before. Yeah, it is very fortuned to
suit your needs. The book makes you a lot more confidence because you can know anything by the book. So
, we need to make new experience along with knowledge with this book.

Jared Williams:

What do you concerning book? It is not important with you? Or just adding material when you require
something to explain what the one you have problem? How about your extra time? Or are you busy
individual? If you don't have spare time to try and do others business, it is make you feel bored faster. And
you have spare time? What did you do? Everyone has many questions above. They should answer that
question mainly because just their can do which. It said that about publication. Book is familiar on every
person. Yes, it is appropriate. Because start from on guardería until university need this specific The Project
Manager's Desk Reference, 3E to read.

Dennis Gaines:

Reading a e-book tends to be new life style in this particular era globalization. With studying you can get a
lot of information that can give you benefit in your life. Together with book everyone in this world could
share their idea. Ebooks can also inspire a lot of people. Plenty of author can inspire all their reader with
their story as well as their experience. Not only the storyplot that share in the books. But also they write
about the knowledge about something that you need example. How to get the good score toefl, or how to
teach your kids, there are many kinds of book which exist now. The authors on earth always try to improve
their talent in writing, they also doing some exploration before they write for their book. One of them is this
The Project Manager's Desk Reference, 3E.

Elvis Harris:

Do you like reading a e-book? Confuse to looking for your best book? Or your book had been rare? Why so
many question for the book? But any kind of people feel that they enjoy to get reading. Some people likes
reading, not only science book and also novel and The Project Manager's Desk Reference, 3E as well as
others sources were given understanding for you. After you know how the good a book, you feel wish to read
more and more. Science publication was created for teacher or perhaps students especially. Those guides are
helping them to put their knowledge. In other case, beside science reserve, any other book likes The Project
Manager's Desk Reference, 3E to make your spare time much more colorful. Many types of book like this
one.
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