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Practical, proven tools for conducting successful operational reviews

An operational review evaluates management's conformity with plans and resource allocations,
organizational structure, operating procedures, processes, and controls. In today's volatile marketplace,
organizations must do everything possible to ensure their operations are running most economically and
effectively to maximize desired results. In such a competitive environment, operational reviews have become
increasingly important. The Operational Review Workbook not only gives readers a better understanding of
the concepts behind operational reviews but also enables them to conduct reviews with more confidence and
authority.

A companion to Rob Reider's Operational Review: Maximum Results at Efficient Costs, Third Edition, the
Workbook explains the benefits of a review and offers step-by-step guidance through its various stages. In
addition to the author's incisive analysis, this practical guide:
* Includes case studies, checklists, forms, and exercises
* Reinforces the fundamental principles necessary to perform an operational review
* Presents in a step-by-step manner how an operational review should be performed
* Shows how to judge a review's results and make recommendations to management
* Demonstrates how to use tools and techniques such as financial statement analysis, verification of data
accuracy, determination of compliance with laws and regulations, development and understanding of ratio
change and trend analysis, use of systems and layout flowcharts, effective interviewing techniques, and
preparation and use of survey forms, questionnaires, and checklists
* Integrates operational review concepts with other analytical processes such as benchmarking strategies and
activity-based costing principles

The Operational Review Workbook delivers all the tools needed to successfully conduct an operational
review of the organization, department, or activity. CEOs, operations management and staff, internal and
external consultants and auditors, CFOs and controllers, and other organizational stakeholders will find
Reider's incomparable guide an invaluable addition to their professional libraries.
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From reader reviews:

Paulette Cantu:

The actual book Operational Review Workbook: Case Studies, Forms, and Exercises has a lot info on it. So
when you make sure to read this book you can get a lot of profit. The book was authored by the very famous
author. The author makes some research just before write this book. This book very easy to read you may get
the point easily after perusing this book.

Oscar Jackson:

Beside this specific Operational Review Workbook: Case Studies, Forms, and Exercises in your phone, it
could give you a way to get closer to the new knowledge or information. The information and the knowledge
you may got here is fresh from the oven so don't always be worry if you feel like an older people live in
narrow village. It is good thing to have Operational Review Workbook: Case Studies, Forms, and Exercises
because this book offers to you personally readable information. Do you often have book but you don't get
what it's all about. Oh come on, that will not end up to happen if you have this in the hand. The Enjoyable
arrangement here cannot be questionable, just like treasuring beautiful island. Techniques you still want to
miss this? Find this book as well as read it from now!

Vicky Gamez:

As we know that book is essential thing to add our know-how for everything. By a publication we can know
everything we would like. A book is a range of written, printed, illustrated as well as blank sheet. Every year
seemed to be exactly added. This e-book Operational Review Workbook: Case Studies, Forms, and
Exercises was filled with regards to science. Spend your free time to add your knowledge about your science
competence. Some people has distinct feel when they reading a book. If you know how big selling point of a
book, you can sense enjoy to read a guide. In the modern era like at this point, many ways to get book that
you simply wanted.

Sylvia Grable:

As a scholar exactly feel bored to be able to reading. If their teacher asked them to go to the library or even
make summary for some e-book, they are complained. Just little students that has reading's soul or real their
passion. They just do what the instructor want, like asked to go to the library. They go to generally there but
nothing reading significantly. Any students feel that reading is not important, boring as well as can't see
colorful photographs on there. Yeah, it is to get complicated. Book is very important for yourself. As we
know that on this era, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. So , this Operational Review Workbook: Case Studies, Forms, and Exercises can make you
experience more interested to read.
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